
R & E Grant Application
15 Biennium

Project Information

Dock and Net Pens

Project #:
15-027

 R&E Project 
Request:

 Total Project:

8/10/2015Start Date:

6/30/2017End Date:

Depoe Bay Salmon Enhancement CommissionOrganization:

Fiscal Officer

Toby WinnName:

PO box 942Address:

Depoe Bay, OR  97341-0942 

541-765-8990      Telephone:

director@neighborsforkids.orgEmail:

Applicant Information

Beanie RobisonName:

PO Box 8Address:

Depoe Bay, OR  97341-0008 

541-961-2499      Telephone:

541-765-8990      Telephone 2:

seamate@centurytel.netEmail:

Past Recommended or Completed Projects

This applicant has no previous projects that match criteria.

$18,065.00

$28,565.00
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Location Information

Where is it?

The project will occur on public land owned or managed by another party

Landowner Information

Ciy of Depoe BayName:

PO Box 8Address:

Depoe Bay, OR, 97341

541-765-2341Phone:

541-765-2129Fax:

Site Description

Street Address, nearest intersection, or other descriptive location.
The Depoe Bay Reservoir, North Depoe Bay Creek
Entrance at City Water Plant  
455 Collins Street, Depoe Bay, OR 97341

Directions to the site from the nearest highway junction.
From Highway 101, turn east on Collins Street. Continue on approx. 1/3 mile to the bottom of 
the hill. The water plant will be on the left and the reservoir site is 1/3 mile from the water plant 
behind a locked gate.

Following project completion, public anglers will be allowed the following level of access to the project 
site:

Limited access

Please describe what leases, easements, agreements are in place to ensure angler access to the 
project site, and what is the length of each agreement.

None

Dominant Land Use Type:
City watershed

Project Location

General Project Location.
LincolnCounty:

Depoe BayTown/City:

MidCoastODFW Dist:

Depoe Bay ReservoirStream/Lake/Es
tuary Name:

Depoe Bay WatershedSub-basin:

Direct flow to oceanTributary of:

Specific Project Location.
Latitude Longitude

044.8166 124.0523
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Project Summary

Project Summary

Please provide a couple sentence summary of the proposal.
The specific outcome of this project would be safe access to and around the net pen, allowing 
opportunity to local youth for a hands-on hatchery experience through NFK; availability of fin-
clipped Coho to sport and charter fishing, a direct local economic impact; social pride of 
ownership through community stewardship. 

Overall Project Goals

Describe the primary goals or outcomes of the entire project, including elements not requesting 
funding from R&E.

The specific outcome of this project would be safe access to and around the net pen, allowing 
opportunity to local youth for a hands-on hatchery experience through NFK; availability of fin-
clipped Coho to sport and charter fishing, a direct economic impact; social pride of ownership 
through community stewardship. 

Primary objectives of R&E funding

Please describe the measurable objectives for the R&E portion of the funding request.
1.    The number of youth engaged in the fish propagation project remains stable or increases 
annually.  This will be measured by the Neighbors for Kids program and reported to the Depoe 
Bay Salmon Enhancement Commission.

2.    The number of community members involved in the Depoe Bay STEP project remains 
stable or increases over time.  This will be measured by the DBSEC through membership 
efforts, participating in the care and fin-clipping of the juvenile Coho salmon

Current Situation/Justification

Please describe the current situation and explain why this funding is needed.
Current access to the floating net pens at North Depoe Bay Reservoir is unsafe due to structural 
failure.  The net pens themselves are also unsafe due to age, type of construction, and lack of 
adequate rail height.  

Primarily, the unsafe structures are a hazard for the STEP volunteers and prohibit NFK youth 
access to the net pen. This unsafe situation inhibits the educational aspect of Depoe Bay STEP 
- NFK program. 

The replacement costs of these structures are beyond the financial reach of the Depoe Bay 
Salmon Enhancement Commission. DBSEC is the volunteer group that operates the STEP 
program in Depoe Bay.  

Recreation and Commercial Benefit

This project will provide benefits to:
Recreational fisheries

Explain how this project will contribute to current (and/or potential) fishing opportunities, access, or 
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fisheries management.
Increase in available fin-clipped Coho to private sport boat and local charter boat companies 
produces a direct positive effect to the local economy. The higher the probability of success of 
catching a salmon directly increases the number of present and future anglers.

The proposed project will not change fisheries management policies. Current Depoe Bay STEP 
project has existed for the past 34 years with no change in production or management direction.

City policies for public access to the site will not change.  For the last 34 years, the City of 
Depoe Bay has granted public access to this site for all STEP projects, including incubation at 
the hatch boxes, feeding at the net pens, community volunteer fin-clipping, youth field trips and 
stream inventories.

Public access to the STEP project site at the city water reservoir is controlled by locked gates.  
The public is granted access if they are under the supervision of STEP volunteers, city workers, 
or are approved by the city superintendent. The intent of this controlled access is to protect the 
city water supply and prevent vandalism to water intakes and sluice gates.  The city access 
policy is not expected to change.

Is this project part of an approved Salmon-Trout Enhancement Program (STEP) activity?
Yes
The current STEP propagation renewal was done in 2011 and is up for review and renewal in 
2016. We do not anticipate any difficulties with the next renewal process.

This project has been identified as a priority for:
Local/watershed

Identify any plan or other document that identifies this priority.
City of Depoe Bay – Wishes to continue the STEP program and the positive community 
outreach it provides. 

Neighbors For Kids – NFK’s goals for STEAM education for youth is to provide hands-on 
science experiences - to have field trips to the hatch boxes and net pens.

This project is intended to benefit the following species:
Coho Salmon

This project will benefit anglers or fishery by providing:
Angling Opportunity
Education/Outreach
Hatcheries/Propagation/Liberation

Angling Opportunity

This project will:
Increase the amount of fin-clipped Coho salmon in the ocean pool. 

Education/Outreach

This project will:
Teach the public about fish (ecology, life history) and/or fish habitat needs
Teach the public about watershed health and it's relation to the health of fish populations
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The main focus of this project is to:
Support established education program

Is this education/outreach associated with ODFW efforts?
Yes
STEP

This education/outreach effort will target:
Youth (< 18 years old)
Adults (18 years old or more)
Families (Youth and Adult family members/mentors)
New anglers
Current anglers
New anglers
School groups

Number of people targeted by this proposal:
50

Estimate the average amount of time that each attendee will participate in the proposed effort.
1.00

Explain the duration/frequency of the proposed outreach effort.
Depending on weather and availability of volunteers, field trips can be offered daily during the 
egg incubation all the way through the fin-clipping (approx. November through July).  

Will the developed materials be available for use by other organizations or the public(i.e curriculum, 
teaching techniques, educational strategies, materials)?

No

Hatcheries/Propagation/Liberation

Hatchery Name:
Depoe Bay STEP

This is a:
STEP hatchery

As a result of this request hatchery production will:
Maintain

This project will:
Add new or upgrade production/acclimation facilities/capacity.
Improve safety of hatchery operations

Fish produced at this facility are for:
Sport harvest

Project Description

Schedule
Activity Date RE Funding
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Application 06, 15 No
Reservoir maintenance by city 07, 15 08, 15 No
R&E Board meeting 09 15 No
Commission meeting 12 15 No
Off-site dock construction begins - Estimated time for off-site construction of the access docs and net 
pen is
two weeks.

12 15 Yes

On-site assembly of docks - Early- to mid-January. Transportation of the floats to the site and assembly 
on-site is estimated at
two days.

01 16 Yes

Expected completion of project - Mid- to late-January 01 16 Yes

Permits
Permit Secured? Date Expected

Oregon Dept. of State Lands permit for work in the water No 08, 15
Planning Commission public hearing. City of Depoe Bay application for development in a 
stream/pond/wetland/riparian area.  

No 08, 15

Lincoln County building permit No 08 15

Project Design and Description

Please describe in detail the methods or approach that will be used to achieve the project objectives.
The City of Depoe Bay is planning to perform reservoir maintenance this year.  Removal of the 
existing unsafe access structure to the STEP net pens is required to perform the maintenance. 
This is an opportune time to improve access safety as well as safety at the net pens.  
 
Part of the R&E grant proposal is to replace the unsafe access structures to the net pen with a 
floating dock.

The design incorporates an option of having the net pen attached on either side of the access 
floats.  This right or left option allows for a moderate relocation of the pen if water quality or 
water exit flow presents problems.  

The proposed plan is for an F-shaped configuration for the docks and net pen.

The vertical portion of the F shape is the access to the net pen. This includes an aluminum 
ramp, leading to 3 sections of dock, the far end attached to the present water intake structure.

The horizontal portions of the F are two 6’x 12’ docks attached to the access docks. This will 
form three sides of the 12’ x12’ net pen area.

A 2-inch aluminum pipe will cross the open side of the F. This will support the fourth side of the 
net pen net. This configuration will aid in drawing up the net to retrieve fish during fin-clipping.  

This configuration reduces the cost of the project by eliminating the need for an additional dock 
to surround the net pen.

Railings of adequate height will surround all sides of the docks and pen to improve safety. The 
railings are a necessary component with the participation from the Neighbors for Kids program.  

Signage describing the Depoe Bay STEP program, life cycles of salmon, and safety procedures 
will be attached to the new docks and pen.

The dock structures are to be built in accordance with all environmental requirements. This will 
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be ensured through the permitting process (state, county and city) and is also an objective of the 
project.  

Ken’s Floatation Service is doing the design and construction.  They are also going to do the 
haul-in and assembly onsite.  The chairman of the Depoe Bay Salmon Enhancement 
Commission will coordinate the overall project.  

Engineering

Does the project involve capital improvement, engineering, site grading or other construction?
Yes
Part of an ODFW program like STEP

Project Management and Maintenance

What is the life expectancy of R&E funded construction, structures, equipment, supplies, data or 
fishery?

Depoe Bay STEP will be responsible for management and maintenance of the site.  The project 
has been in place for the past 34 years with no signs of ending in the foreseeable future.

Who is responsible for long term management, maintenance, and oversight of the project beyond 
what is funded by R&E.

Depoe Bay Salmon Enhancement Commission

Will the project require ongoing maintenance?
No

Is there a plan to collect baseline data and to conduct monitoring efforts to measure the effectiveness 
of the project?

Yes
In the past a small monitoring program involving Neighbors for Kids and DBSEC was done on 
North Depoe Bay Creek. Stream inventory and spawning surveys were conducted. As part of 
the STEAM curriculum at NFK, this could continue.

Project Funding

Funding

Have you applied for OWEB funding for this project?
No

Other Funding Source Type Secured Dollar Value Comments
Depoe Bay Salmon Enhancement Commission Cash Secured 2,000
City of Depoe Bay    Cash Secured 8,500 Resolution of City of Depoe Bay

ODF&W R&E Grant - Application Cash Pending 18,065
This table says (not R&E) but we didn't see another 
place to add this.

Total 28565
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Budget

Item Unit Number Unit Cost In-kind or non-
cash

contr butions

Funding from
other sources

R&E Funds Total Costs

PROJECT MANAGEMENT

N/A 0 0 0 0 0 0
SUBTOTAL(1) 0 0 0 0

IN-HOUSE PERSONNEL

N/A 0 0 0 0 0 0
SUBTOTAL(2) 0 0 0 0

CONTRACTED SERVICES

Docks 6'x12' aluminum floats - KFS 6 2855 0 900 16230 17130
Haul-in and assembly - KFS 0 1800 0 1800 0 1800
Workers & equipment - DBSEC 32 44 0 0 1408 1408
Ramp - KFS 1 2100 0 2100 0 2100
Aluminum pipe - 16'2' schedule 40 - 
DBSEC

0 75 0 0 75 75

Aluminum railings - KFS 1 3500 0 3500 0 3500
Hinge connections - KFS 5 100 0 500 0 500
Aluminum gate w/basic key lock door knob 
- KFS

1 1500 0 1500 0 1500

Ramp footing - DBSEC 8 44 0 0 352 352
Concrete - DBSEC 0 200 0 200 0 200

SUBTOTAL(3) 0 10500 18065 28565
TRAVEL

N//A 0 0 0 0 0 0
SUBTOTAL(4) 0 0 0 0

SUPPLIES/MATERIALS

N/A 0 0 0 0 0 0
SUBTOTAL(5) 0 0 0 0

EDUCATION/OUTREACH

N/A 0 0 0 0 0 0
SUBTOTAL(6) 0 0 0 0

EQUIPMENT

N/A 0 0 0 0 0 0
SUBTOTAL(7) 0 0 0 0

FISCAL ADMINISTRATION

Neighbors For Kids - No admin fees 0 0 0 0 0 0
SUBTOTAL(8) 0 0 0 0

 
BUDGET 
TOTAL

0 10500 18065 28565
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Additional Files

Click a link to view that particular file.

2011 Access Agreement

4 Maps

Dock Quote

Dockside Charters Letter

Fish Pen

Fish Pen

Kens Floatation Service

Neighbors For Kids 

Neighbors For Kids 501(c)(3) IRS Letter

Signature Authorization Page

Tradewinds
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Dockside Charters, Inc. 
PO Box 552 
Depoe Bay, OR 97341 
 
 
ODFW Restoration Enhancement Board 
 
 
Dockside Charters strongly supports the Depoe Bay STEP program.  The longevity of the 
program in Depoe Bay speaks to the dedication of the volunteers that have kept it going 
from one generation to the next. The benefits to the community cannot be overvalued 
from a cultural or financial standpoint. The educational benefits help create a first hand 
awareness of the life cycle of Coho Salmon that can be achieved no other way especially 
considering the involvement of Neighbors For Kids in the day to day activities of raising 
salmon smolts from eggs. Economically it should be remembered there have been many 
years that the Depoe Bay STEP program has raised and released more Salmon than the 
recreational quota of hatchery fish on the coast from Cape Falcon to Humbug Mountain. 
The economic benefit to this and other coastal communities since the beginning of the 
STEP program has been huge.  
 
Considering all that the local STEP program brings to the community Dockside Charters, 
Inc. strongly supports the new dock project and pledges financial support as well. 
 
 
Loren J. Goddard 
Dockside Charters, Inc. 



                                           

 
To Whom it May Concern: 

      I am writing this letter on behalf of Tradewinds Charters of Depoe Bay, OR in 
support of the Depoe Bay Salmon Enhancement Commission (DBSEC) and STEP project 
under the guidance of the Oregon Department of Fish and Wildlife. It has come to our 
attention that the aforementioned commission may be eligible for state funding. As one 
of the largest charter fishing companies on the Oregon coast, we support any and all 
funding initiatives available for this commission, as its importance cannot be overstated 
as a benefit for Depoe Bay, our surrounding communities, sport fishermen statewide, 
and the future of our salmon fisheries. The work of the DBSEC is a vital part to our 
businesses and communities alike, and we would very much like to see the continued 
success and growth of this commission to benefit current and future generations of 
fishermen in and around Depoe Bay.  

 

Sincerely, 

Eva Harmon 

Office Manager 

Tradewinds Charters of Depoe Bay, OR 















 

 





 






